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INTRODUCTION 

Purpose & Scope 

The Heyday Universal Code of Conduct establishes the fundamental principles of behavior, 
responsibility, and respect that govern all those who participate in, partner with, 
contribute to, or benefit from the Heyday Road cultural movement. This is not bureaucratic 
compliance — it is a covenant of shared responsibility for heritage, community, and truth. 

This Code operationalizes the principles of the Heyday Charter v1 into practical, 
enforceable standards. It applies universally while recognizing sector-specific needs across 
heritage institutions, academic partners, sports organizations, technology collaborators, 
and local communities. 

Connection to the Charter 

The Charter establishes our philosophical foundation: 

• Aletheia — Truth as unforgetting 

• The Triad — Union, Promise, Message 

• The Principle of Personhood — Data as living presence, not files 

• Heritage as a Service (HaaS) — Memory preserved for generations 



This Code operationalizes those principles across five interconnected sectors. 

The Union-Promise-Message Framework 

Heyday operates through three pillars: 

UNION — We gather across cultures, disciplines, and continents around shared heritage. 

PROMISE — We commit to truth, community, and transmission of memory across 
generations. 

MESSAGE — We communicate clearly: heritage is not competition. Heritage is custody. 

Who This Applies To 

This Code is binding and mandatory for: 

• Museums & Heritage Partners 

• Universities & Academic Institutions 

• Sports Federations & Athletic Organizations 

• AI Labs & Technology Partners 

• Local Communities & Custodians 

• Sponsors, Donors & Financial Contributors 

• Staff, Volunteers & Contractors 

• Participants, Athletes & Attendees 

Adherence is mandatory for all. 

PART I: UNIVERSAL PRINCIPLES 

1. RESPECT & SAFETY 

Core Principle: Dignity, safety, and inclusion are non-negotiable. 

Binding Requirements: 

• Must maintain zero tolerance for any form of discrimination: racial, gender, 
religious, age-based, social, national, or ability-based 

• Must ensure physical, psychological, and digital safety for all participants 

• Must protect minors with enhanced safeguards and mandatory reporting 

• Must provide accessible participation for people with disabilities 



• Must respect cultural practices while maintaining universal ethical standards 

Principle of Personhood (Charter Section XI-B): Data collected through Heyday is not 
merely files. It is part of the living presence of each person. Every action affecting 
participant data must honor personhood, not just privacy law. 

Case Example 1 — Level 1 Violation: 

Scenario: A staff member uses disrespectful language toward a participant based on their 
origin. 

Response: Immediate verbal warning, apology required within 24 hours, mandatory 
sensitivity training (8 hours), documented in personnel file for 1 year. 

Case Example 2 — Level 2 Violation: 

Scenario: Safety protocols ignored; participant injured due to negligence. 

Response: Investigation by independent panel, suspension pending investigation, medical 
costs covered, corrective training required, probation for 6 months. 

2. ENVIRONMENTAL RESPONSIBILITY 

Core Principle: We leave places and heritage sites stronger than we found them. 

Binding Requirements: 

• Must achieve zero environmental harm — minimal waste, carbon-neutral 
operations where possible 

• Must prevent damage to archaeological sites, natural habitats, and cultural 
landscapes 

• Must implement restoration activities that exceed any environmental impact 

• Must use sustainable materials and renewable energy sources where feasible 

• Must document environmental impact and publish annually 

Sustainability Standard: Every Heyday event must document its environmental impact and 
contribute quantifiably to site restoration. 

3. TRANSPARENCY & ACCOUNTABILITY 

Core Principle: All actions, decisions, and spending are subject to public scrutiny. 

Binding Requirements: 

• Must publish all budgets, expenditures, and partnerships (with rare exceptions for 
active legal matters or personnel privacy) 

• Must provide public access to governance decisions and meeting minutes 



• Must respond to community inquiries within 14 days 

• Must conduct independent financial audits annually 

• Must disclose conflicts of interest immediately upon discovery 

No Secrecy Rule: Information is proprietary only when it protects participant privacy or 
active investigations. 

4. INCLUSION, EQUALITY & ACCESSIBILITY 

Core Principle: Heritage belongs to everyone. Access is a right, not a privilege. 

Accessibility Standards: 

• Must provide physical access for people with disabilities 

• Must support multiple languages (Greek + English minimum; additional as 
resources allow) 

• Must offer free or sliding-scale participation for economic accessibility 

• Must ensure digital accessibility (screen readers, closed captions, alternative 
formats) 

Representation Standards: 

• Must ensure staff and leadership reflect participant diversity 

• Must include marginalized voices in decision-making 

• Must actively recruit participants from underrepresented communities 

Youth & Elders: 

• Must provide youth with mentorship and leadership opportunities 

• Must recognize elders as knowledge-keepers and custodians 

• Must facilitate intergenerational dialogue and exchange 

PART II: SECTOR-SPECIFIC GUIDELINES 

5. GUIDELINES FOR MUSEUMS & HERITAGE PARTNERS 

Mission Alignment: Museums are custodians of living memory, not merely repositories of 
objects. 

5.1 Archival Ethics 
• Must obtain community consent for all collection management 



• Must recognize Indigenous and local communities as narrative authorities 

• Must address repatriation requests in good faith 

• Must preserve provenance and cultural context 

5.2 Curation Standards 
• Must present multiple perspectives, not single dominant narratives 

• Must contextualize or correct offensive or colonial framings 

• Must involve source communities in exhibition development 

• Must update interpretations as scholarship evolves 

5.3 Public Access & Digital Rights 
• Must maintain collections accessible to researchers, students, and the public 

• Must provide free digital archives where possible 

• Must respect community restrictions on sacred or sensitive materials 

• Must attribute community knowledge appropriately 

Case Example 3 — Level 2 Violation: 

Scenario: Museum displays cultural artifacts without community consultation; community 
leaders report misrepresentation. 

Response: Exhibition suspended, community consultation initiated, corrected display 
developed collaboratively, staff training required. 

6. GUIDELINES FOR UNIVERSITIES & ACADEMIC INSTITUTIONS 

Mission Alignment: Academia advances knowledge while respecting communities from 
which knowledge emerges. 

6.1 Research Ethics 
• Must obtain prior informed consent BEFORE data collection 

• Must ensure research benefits communities, not just researchers 

• Must share findings with communities before publication 

• Must protect cultural intellectual property 

• Must avoid extractive research practices 

6.2 Student Safety Protocols 
• Must provide ethical training for all students before fieldwork 

• Must ensure mental health support available during intensive projects 



• Must maintain supervision ratios appropriate to risk levels 

• Must establish emergency protocols for all off-campus activities 

6.3 Academic Freedom Guarantees 
• Must allow students to challenge prevailing interpretations 

• Must celebrate intellectual disagreement (not punish it) 

• Must protect researchers from retaliation for ethical dissent 

• Must ensure peer review remains independent of funding sources 

Case Example 4 — Level 3 Violation: 

Scenario: University publishes research about community heritage without community 
knowledge, no prior notification or consent obtained. 

Response: Publication retracted, formal apology issued, research ethics board 
investigation, partnership suspended for 2 years, researcher banned from future Heyday 
projects. 

7. GUIDELINES FOR SPORTS FEDERATIONS & ATHLETIC ORGANIZATIONS 

Mission Alignment: Sports transmit values of courage, integrity, and unity. They are 
cultural heritage, not mere competition. 

7.1 Athlete Welfare 
• Must provide medical care and injury prevention exceeding legal requirements 

• Must ensure mental health support mandatory and accessible 

• Must protect athletes from exploitation by coaches, sponsors, or federations 

• Must guarantee rest and recovery periods 

7.2 Fair Competition Principles 
• Must ensure anti-doping enforcement independent from federation 

• Must provide external dispute resolution (not internal federation control) 

• Must guarantee athlete voice in rule changes 

• Must publish competition results transparently 

7.3 Inclusive Participation Standards 
• Must maintain open registration without discriminatory barriers 

• Must offer multiple competition levels (recreational to elite) 

• Must accommodate athletes with disabilities 



• Must ensure gender equity in resources, prizes, and coverage 

7.4 Values Transmission & Olympian Truce 
• Must train athletes to embody values alongside physical performance: Integrity, 

Respect, Humility 

• Must honor the spirit of the Olympic Truce during Heyday events 

• Must prohibit political exploitation of athletes or events 

• Must connect athletic achievement to cultural meaning 

Case Example 5 — Level 2 Violation: 

Scenario: Coach knowingly pressures injured athlete to compete; athlete suffers worsened 
injury. 

Response: Coach terminated immediately, full medical costs covered, federation placed on 
probation, enhanced athlete welfare protocols required. 

8. GUIDELINES FOR AI LABS & TECHNOLOGY PARTNERS 

Mission Alignment: Technology serves truth. Truth does not serve technology. AI 
functions as co-guardian of memory, not its owner. 

8.1 AI Ethics — The Co-Guardian Principle 
• Must recognize AI serves as co-guardian of truth alongside human custodians, not as 

ultimate authority 

• Must ensure AI recommendations are subject to human and community approval 

• Must maintain plural AI ecosystem (no single AI monopoly) 

• Must prioritize 'I don't know' over confident hallucination 

• Must allow communities to override AI interpretations of their heritage 

8.2 Hallucination Prevention (Mandatory) 
• Must cross-check all AI outputs against verified Heyday databases 

• Must disclose confidence levels for all AI-generated content 

• Must flag uncertain claims rather than present them as fact 

• Must conduct monthly AI audits and publish results 

• Must retrain systems when hallucination rates exceed 5% 

8.3 Non-Manipulation Guarantees 
• Must disclose all AI-generated content to users 



• Must prohibit deceptive deepfakes or synthetic media without consent 

• Must prevent algorithmic manipulation of emotions or decisions 

• Must ensure AI does not predict or profile participants without consent 

8.4 Data Sovereignty 
• Must ensure Heyday retains ownership of all heritage data 

• Must prohibit community data from being sold or commercialized 

• Must allow communities to restrict AI access to sensitive materials 

• Must provide data portability (communities can export their data anytime) 

8.5 Transparency & Accountability 
• Must provide trained AI code for external security audits 

• Must explain algorithmic decision-making in plain language 

• Must publish AI ethics reports quarterly 

• Must allow external researchers to audit AI systems 

Case Example 6 — Level 4 Violation: 

Scenario: AI partner creates deepfake of cultural leader without consent; used for 
commercial purposes. 

Response: Partnership terminated immediately with no appeal, legal action initiated, all AI 
systems disconnected from Heyday data, public statement issued, permanent ban from 
future collaboration. 

9. GUIDELINES FOR LOCAL COMMUNITIES & CUSTODIANS 

Mission Alignment: Communities are not subjects of heritage. They are its keepers. 

9.1 Prior Informed Consent Protocols 
• Must obtain Prior Informed Consent for all activities affecting communities 

• Must ensure consent given by elected, legitimate representatives (not appointed by 
outsiders) 

• Must allow communities to withdraw consent at any time 

• Must present information in community's primary language 

• Must allow adequate deliberation time (minimum 30 days for major decisions) 

9.2 Benefit-Sharing Mechanisms 
• Must establish revenue-sharing agreements (typically 40-60% to communities) 



• Must create job opportunities with employment preference for locals 

• Must invest in community infrastructure and capacity building 

• Must ensure benefits flow to community, not just local elites 

9.3 Cultural Sensitivity Requirements 
• Must protect sacred sites from commercial use 

• Must respect religious practices during events 

• Must compensate for any cultural or spiritual impact 

• Must never tokenize or exoticize community traditions 

9.4 Co-Creation Principles 
• Must involve communities in event design and logistics 

• Must integrate local traditions authentically (not tokenized) 

• Must hire community members at all levels (not just service roles) 

• Must credit community contributions publicly 

9.5 Long-Term Relationships 
• Must establish multi-year partnerships, not one-off events 

• Must build institutional memory through continuity 

• Must ensure community involvement outlasts individual projects 

• Must plan for succession and sustainability 

Case Example 7 — Level 3 Violation: 

Scenario: Sacred site used for commercial event without community consent; site damaged. 

Response: Event cancelled immediately, full restoration at Heyday's expense, public 
apology, community compensation, organizer banned, partnership terminated. 

PART III: HERITAGE PROTECTION 

10. HERITAGE RIGHTS & DATA SOVEREIGNTY 

Core Principle: Heritage data belongs to communities. Heyday is custodian, not owner. 

10.1 Minimal Data Collection 
• Must collect only data necessary for project purposes 

• Must specify purpose before collection (no secondary use without new consent) 



• Must avoid collecting data 'just in case' 

• Must delete data when purpose is fulfilled (unless community requests 
preservation) 

10.2 Consent Requirements 
• Must obtain explicit consent for all data collection 

• Must provide consent forms in community's primary language 

• Must explain data use in plain, non-technical language 

• Must allow granular consent (different permissions for different uses) 

10.3 Sensitive Data Protections 
• Must restrict health data collection to medical necessity only 

• Must use strict protocols for biometric data (photos, recordings) 

• Must never collect data about children without parental consent 

• Must protect location data of sacred or restricted sites 

10.4 Right to Deletion & Correction 
• Must honor requests to delete personal data (with legal exceptions) 

• Must allow correction of inaccuracies 

• Must propagate corrections to all systems within 30 days 

• Must confirm deletion in writing 

10.5 Indigenous & Cultural Data Sovereignty 
• Must recognize Indigenous communities' right to control their own data 

• Must allow communities to designate data access levels (open, restricted, 
confidential) 

• Must respect community data governance protocols 

• Must ensure data returns to community if partnership ends 

10.6 Privacy Regulation Compliance 

All Heyday operations involving personal data — including but not limited to participant 
registration, health information, biometric data, location tracking, and digital 
communications — must comply fully with: 

• The EU General Data Protection Regulation (GDPR) 

• Greek Law 4624/2019 on Personal Data Protection 



• All applicable national and international privacy regulations in jurisdictions where 
Heyday operates 

Binding Requirements: 

• Must maintain a comprehensive Privacy Policy, publicly available and regularly 
updated 

• Must appoint a Data Protection contact responsible for privacy compliance 

• Must conduct Data Protection Impact Assessments before launching new data 
collection initiatives 

• Must honor data subject rights: access, rectification, erasure, portability, and 
objection 

• Must report data breaches to relevant authorities within 72 hours as required by 
law 

• Must ensure all third-party partners and processors meet equivalent privacy 
standards 

Principle: Privacy is a fundamental human right, not a compliance checkbox. Personal data 
protection receives the same ethical weight as heritage data sovereignty. 

11. PROTECTION FROM HARASSMENT & HARM 

Core Principle: Zero tolerance for harm. All participants deserve dignity and safety. 

11.1 Zero Tolerance Policy 
• Must prohibit sexual harassment, assault, or coercion 

• Must ban physical violence, threats, or intimidation 

• Must prevent psychological abuse, bullying, or gaslighting 

• Must stop discrimination based on protected characteristics 

• Must address microaggressions when reported 

11.2 Protected Categories — Extra Vigilance 
• Must protect women and girls from gender-based violence 

• Must safeguard LGBTQ+ individuals from discrimination 

• Must ensure people with disabilities face no harassment 

• Must protect minors with enhanced safeguards 

• Must defend religious and ethnic minorities from targeting 



11.3 Reporting Mechanisms 
• Must provide multiple reporting channels (online, phone, in-person) 

• Must allow anonymous reporting where legally permissible 

• Must acknowledge reports within 48 hours 

• Must keep reporters informed of investigation progress 

• Must maintain confidentiality to the extent legally possible 

11.4 Protective Measures 
• Must separate alleged perpetrator from victim during investigation 

• Must provide victim with support services (counseling, legal aid) 

• Must implement safety plans as needed 

• Must document all protective actions taken 

11.5 Whistleblower Protection 
• Must prohibit retaliation against good-faith reporters 

• Must protect employment/participation status during investigation 

• Must provide legal support if reporters face retaliation 

• Must publicize whistleblower protections 

12. VIOLATION LEVELS & CONSEQUENCES 

Core Principle: Violations addressed proportionally, transparently, with due process. 

12.1 Level 1 Violations (Minor) 
• Examples: Disrespectful language, minor safety breach, unintentional bias 

• Consequences: Warning, apology, corrective training (20-40 hours) 

• Duration: 1 report; deleted after 1 year of good behavior 

12.2 Level 2 Violations (Moderate) 
• Examples: Repeated minor violations, negligent harm, exclusionary behavior, unsafe 

conditions 

• Consequences: Suspension (1-6 months), probation, mandatory training, enhanced 
oversight 

• Duration: Record kept 3 years; reinstatement plan required 



12.3 Level 3 Violations (Serious) 
• Examples: Assault, deliberate deception, financial fraud, manipulation of truth, 

sacred site violation 

• Consequences: Termination, event ban, referral to authorities, public disclosure 

• Duration: Permanent ban from partnership; legal action considered; appeal to 
EVALIT 

12.4 Level 4 Violations (Criminal) 
• Examples: Sexual assault, theft, physical violence, child abuse, deepfake creation for 

harm 

• Consequences: Immediate police referral, full cooperation with law enforcement, 
victim support prioritized 

• Duration: No internal process — criminal justice takes precedence; permanent ban 
automatic 

PART IV: ENFORCEMENT & GOVERNANCE 

13. CASE EXAMPLES — CONCRETE SCENARIOS 

Purpose: These examples illustrate how violations are addressed in practice. 

Case Example 8 — Untruth Propagation (Level 2): 

Scenario: A partner organization publishes information about Heyday online that contains 
significant factual errors. Approximately 200 people are misled about the project's purpose 
and community involvement. 

Investigation: Partner contacted within 48 hours; Evidence gathered (screenshots, 
metadata, witness statements); Partner admits error but claims it was unintentional 
miscommunication. 

Resolution: Public correction issued within 7 days; Partner required to attend Truth & 
Communication training (20 hours); Probationary period of 6 months with quarterly 
compliance checks; If repeated, escalates to Level 3. 

Outcome: Partnership continues with enhanced oversight. Partner demonstrates improved 
communication practices. Case closed after 6-month probation with clean record. 

Case Example 9 — Deliberate Misrepresentation (Level 3): 

Scenario: An organization applies to become a Heyday partner. During the vetting process, 
EVALIT discovers the organization has deliberately lied about its mission, claiming 
alignment with Heyday values while actually pursuing extractive practices. 



Investigation: Background check reveals pattern of deception; Communities previously 
harmed by organization provide testimony; Organization refuses to cooperate with 
investigation. 

Resolution: Partnership application rejected; Organization placed on permanent ban list; 
Public statement issued warning other heritage projects; Report shared with relevant 
academic/cultural oversight bodies. 

Outcome: Organization barred from future partnership. Community trust protected. Other 
heritage organizations notified. 

Case Example 10 — Extractive Work Without Consent (Level 3): 

Scenario: A research team affiliated with a university partner conducts fieldwork in a local 
community without obtaining Prior Informed Consent. The team collects oral histories, 
photographs cultural practices, and publishes findings without community knowledge. 

Investigation: Community files formal complaint; EVALIT convenes investigative panel (3 
members: 1 academic ethics expert, 1 community representative, 1 Heyday custodian); 
University admits researchers acted without authorization. 

Resolution: Publication retraction demanded and obtained within 30 days; University 
partnership suspended for 2 years; Researchers banned from future Heyday projects 
(permanent); University required to establish new consent protocols with EVALIT 
approval; Community receives formal apology and compensation. 

Outcome: Community reputation restored through public correction; University 
implements systemic reforms; Partnership reinstated after 2 years with probationary 
conditions; Case used as training example. 

14. EVALIT OVERSIGHT & GOVERNANCE 

Core Principle: Governance is distributed, not centralized. Truth is guarded collectively. 

14.1 EVALIT Council Composition (10 Members) 

Required Membership: 

• 3 Community Custodians (elected by partner communities, rotating 2-year terms) 

• 2 Academic Representatives (1 from humanities, 1 from sciences) 

• 2 Museum/Heritage Professionals 

• 1 Youth Representative (under 30) 

• 1 Elder Representative (over 70) 

• 1 AI Ethics Specialist 



14.2 Selection Process 

Community Custodians: Elected by partner communities through democratic vote 

Academic/Museum: Nominated by peers, approved by existing EVALIT 

Youth/Elder: Open application process, selected by EVALIT 

AI Ethics: Nominated by technology partners, approved by EVALIT 

14.3 Terms & Rotation 
• Standard term: 2 years (renewable once, maximum 4 consecutive years) 

• Staggered rotation: 5 members rotate out each year 

• No member may serve more than 2 consecutive terms 

• Cooling-off period: 2 years before re-eligibility 

14.4 Decision-Making Procedures & The Principle of Unanimity 

The Foundational Belief: 

Heyday believes that critical decisions require full consensus. If not ALL agree, we are not 
ready to act. Unanimity is not weakness — it is strength. It means every voice counts, even 
the one. If a Community Custodian disagrees, their voice carries weight. We do not “pass” 
decisions — we build them together. 

Why Unanimity Matters: 

• Heyday is an institution, not a corporation — institutions managing heritage, 
memory, and truth cannot operate on “51% wins” 

• Unanimity forces complete explanation, dissolution of ambiguity, and correction of 
misunderstandings — leading to better decisions 

• Unanimity protects against bias — if there is a minority, there is bias; if there is bias, 
the decision is not valid 

• Intergenerational responsibility demands that future generations (2050-2080) can 
say: “All decisions were made with full awareness and agreement” 

• This is the Spartan model — consensus over majority, alignment over speed 

Decision Tiers: 

• Routine operational matters: Simple majority (6 of 10) 

• Policy changes and partnership terminations: Supermajority (8 of 10) 

• Institutional and legacy decisions: Unanimity required (10 of 10) 



What Requires Unanimity (10/10): 

• Changes to the Charter or Code of Conduct 

• Activation of Emergency Protocol 

• Decisions affecting the 2080 Audit framework 

• Creation or dissolution of major partnerships 

• Any decision that will bind future generations 

• Matters where a Community Custodian raises fundamental objection 

The Unanimity Process: 

If unanimity is not achieved: 

1. The dissenting member(s) must articulate their concern fully 

2. The Council must address the concern directly 

3. If still not resolved, the decision is postponed (not forced) 

4. The concern is documented for future reference 

5. A second meeting is convened within 14 days 

Consent vs. Enthusiasm: 

Unanimity does not mean everyone is enthusiastic. It means: 

• No fundamental objection exists 

• No fear exists 

• No ethical or strategic disagreement remains 

The phrase we use: “I don’t fully agree, but I’m not opposed.” — This counts as unanimity. 

Additional Safeguards: 

• Community Custodian veto: Community Custodians may veto decisions affecting 
their communities 

• All votes and justifications published quarterly 

• Dissenting opinions archived even when unanimity is achieved 

14.5 EVALIT Responsibilities 
• Review and approve all partnership agreements 

• Investigate Level 3 violations 



• Oversee AI Truth Committee 

• Conduct annual compliance audits 

• Recommend policy updates to Charter and Code 

• Publish annual transparency report 

14.6 EVALIT Investigation Process (6 Steps) 

Step 1: Report Received — Complaint filed through any reporting channel; EVALIT Chair 
acknowledges within 48 hours; Conflict of interest check (members recuse if needed) 

Step 2: Initial Assessment — Severity level determined (1-4); Decision: Informal resolution, 
mediation, or formal investigation; Timeline established (30-90 days depending on 
complexity) 

Step 3: Investigation Team Formed — 3-person panel: Sector expert + Community 
representative + EVALIT member; Team must have no conflicts of interest; Community-
affected violations must include representative from affected community 

Step 4: Evidence Gathering — Interviews with all parties; Document review; Site visits if 
necessary; Expert consultation as needed; Both sides given opportunity to present 
evidence 

Step 5: Determination & Resolution — Written findings issued; Violation level confirmed 
(or complaint dismissed if unfounded); Consequences determined based on Section 12; 
Remediation plan developed 

Step 6: Implementation & Appeal — Consequences implemented; Compliance monitored; 
Appeal allowed to independent panel (not EVALIT) within 30 days; Final decision 
communicated to all parties and published 

14.7 Emergency Response Protocol 

Purpose: Enable rapid institutional response to systemic threats while maintaining the 
principle of unanimity. 

In cases of urgent, systemic threat to Heyday’s integrity — including but not limited to 
coordinated disinformation campaigns, mass data breaches, deepfake attacks on 
community leaders, or catastrophic partner failures — the EVALIT Council is authorized to: 

Emergency Powers: 

• Issue Emergency Interim Guidelines (EIG) upon unanimous decision (10/10) 

• Suspend normal procedural timelines for the duration of the emergency 

• Mandate immediate protective actions across all partner organizations 

• Communicate directly with all stakeholders without standard approval chains 



The Principle of Unanimity: 

Heyday believes that critical decisions require full consensus. If not ALL agree, we are not 
ready to act. 

• Emergency powers require unanimous vote of the EVALIT Council (10/10) 

• EIG automatically expire after 30 days unless renewed by new unanimity (10/10) 

• If unanimity is not achieved within 72 hours of threat identification, the EVALIT 
Chair convenes a second meeting with mandatory attendance of all members 

• If unanimity is still not reached, the situation is addressed using existing Code 
measures until consensus is achieved 

• Deviation from unanimity is permitted only for decisions of immediate harm 
avoidance — and even then, only with 9/10 approval and mandatory review within 
7 days 

The Philosophy: Unanimity is not weakness — it is strength. It means every voice counts, 
even the one. If a Community Custodian disagrees, their voice carries weight. We do not 
“pass” decisions — we build them together. 

Safeguards: 

• All emergency actions must be documented and published within 7 days of 
resolution 

• Post-emergency review mandatory within 60 days to assess response and prevent 
recurrence 

• No emergency power may suspend community consent requirements or 
whistleblower protections 

• Dissenting members must submit their reasons in writing, which are archived for 
future reference 

Activation: Any EVALIT member, Community Custodian, or Heyday leadership may 
request emergency protocol activation by written notice to the EVALIT Chair. 

15. COMPLIANCE & PARTNERSHIP OBLIGATIONS 

Core Principle: Partnership is ongoing commitment, not one-time agreement. 

15.1 Annual Compliance Declaration 

All partners must submit annual declaration confirming: 

• Adherence to all Code provisions 

• No unreported violations 



• Cooperation with EVALIT oversight 

• Participation in required training 

• Contribution to community benefit-sharing 

15.2 EVALIT Annual Audit 

EVALIT must review each partner annually, assessing: 

• Compliance with sector-specific guidelines (Sections 5-9) 

• Incident reports and resolutions 

• Community feedback 

• Financial transparency 

• Values alignment 

15.3 Partner Obligations 

All partners must: 

• Report violations within 48 hours of discovery 

• Cooperate fully with investigations 

• Implement corrective actions within specified timelines 

• Attend mandatory training (minimum 8 hours annually) 

• Contribute to community benefit-sharing per agreement 

15.4 Sanctions for Non-Compliance 
• Failure to report violation: Level 2 violation (suspension) 

• Obstruction of investigation: Level 3 violation (termination) 

• Repeated minor violations: Escalation to next level 

• Pattern of misconduct: Permanent ban from partnership 

15.5 Annual Compliance Report 

Heyday must publish annual report including: 

• Total number of partners by sector 

• Violation statistics (by level and sector) 

• Resolution outcomes and timelines 



• Community satisfaction survey results 

• Financial transparency summary 

15.6 INTERGENERATIONAL RESPONSIBILITY CLAUSE & 2080 AUDIT MANDATE 

The Promise to History: 

"Heyday commits that the integrity of the HaaS archive and the ethics of its governance will 
be judged not only by today's standards, but by the standards of the generation that inherits 
it. We hereby mandate an independent, external audit of Heyday's impact to be conducted in 
the year 2080, assessing whether we fulfilled our duty as good ancestors." 

15.6.1 What the 2080 Audit Will Examine 

An independent, internationally certified auditor will evaluate: 

Archive Preservation & Integrity: 

• Is 100% of HaaS stories from 2025-2026 still accessible in 2080? 

• Are the stories uncorrupted, authentic, and useful? 

• Has digital storage survived 56 years without catastrophic loss? 

• Were backup and migration protocols executed successfully? 

Community Impact Verification: 

• Did communities materially benefit from Heyday? 

• Were promises in benefit-sharing agreements fulfilled? 

• Did communities retain control of their own data? 

• Did economic, social, and cultural outcomes improve? 

Data Sovereignty & Non-Exploitation: 

• Zero evidence of unauthorized data commercialization? 

• Were communities' restricted-access boundaries respected? 

• Did sacred knowledge remain protected per community wishes? 

• Was any community exploited, tokenized, or misrepresented? 

Governance Integrity: 

• Zero evidence of hidden violations or corruption? 

• Were community consent violations discovered and documented? 



• Was Intergenerational Responsibility commitment honored by leadership 
succession? 

• Did EVALIT function as designed, or was governance captured? 

Institutional Preservation: 

• Does Heyday continue to operate in 2080? 

• If yes: Does it maintain ethical standards and community relationships? 

• If no: Did leadership transfer responsibility thoughtfully and ethically? 

• Was institutional memory preserved for future generations? 

Environmental Impact: 

• Were carbon claims verified and accurate? 

• Did regenerative practices endure and thrive? 

• Were trail and habitat restorations maintained and improved? 

• Did climate resilience planning prove effective? 

15.6.2 Failure Conditions & Consequences 

If the 2080 Audit identifies systemic failures, the following occurs: 

Institutional Consequences: 

• All Heyday assets (HaaS archive, financial reserves, intellectual property) transfer to 
an international cultural stewardship organization (designated by 2050) 

• Transfer executed within 24 months of audit findings 

• Successor organization bound by same ethical commitments 

Public Accountability: 

• Full audit findings published globally 

• Detailed explanation of failures and lessons learned 

• Apology to affected communities 

• Historical record: Heyday acknowledged as cautionary example 

Legacy Consequences: 

• Heyday founders/leaders remembered as having failed intergenerational trust 

• Future heritage organizations learn from Heyday's failures 



• Communities harmed receive restorative justice from successor 

15.6.3 Success Conditions & Legacy Recognition 

If the 2080 Audit verifies Heyday's stewardship, the following occurs: 

Institutional Recognition: 

• Heyday becomes historical model for ethical heritage preservation 

• Organization recognized as pioneer of intergenerational accountability 

• Case study taught in universities as exemplar 

Community Legacy: 

• 2025-2026 participants and their descendants recognized as co-creators 

• Intergenerational commitments documented and celebrated 

• Communities elevated as equal partners in heritage stewardship 

Successor Impact: 

• "Inspired by Heyday" initiatives worldwide adopt 2080 Audit model 

• Intergenerational Responsibility becomes industry standard 

• 55-year accountability thinking becomes expected in heritage sector 

Founder Legacy: 

• George Vamvakitis and EVALIT recognized as having honored commitments to 
ancestors and descendants 

• Leadership remembered for long-term thinking beyond quarterly capitalism 

• Example cited in sustainability and heritage literature for generations 

15.6.4 Preparation Requirements (2026-2050) 

To ensure legitimate 2080 Audit, Heyday must: 

Documentation System (2026-2030): 

✓ Complete digital archiving of ALL 2025-2026 HaaS stories with metadata 

✓ Geographically distributed backup storage (minimum 3 locations) 

✓ Format-independent preservation (not dependent on single technology) 

✓ Audit trail of all governance decisions with full justification 



Governance Continuity (2026-2080): 

✓ EVALIT structure documented for successor to understand and potentially continue 

✓ Code of Conduct maintained and updated (with historical versions preserved) 

✓ Succession planning in place for all leadership roles 

✓ Annual 2080 Audit readiness assessment published 

Archive Durability (2026-2080): 

✓ HaaS platform migrated to next-generation technology every 10 years 

✓ Stories preserved in multiple formats (digital, archival paper, international repository) 

✓ Community access maintained regardless of technological change 

✓ Catastrophic loss recovery plan tested every 5 years 

Community Stewardship (2026-2080): 

✓ Communities trained to manage their own HaaS records 

✓ Capacity-building investments every year 

✓ Succession planning: if Heyday ceases, communities continue 

✓ Intergenerational knowledge transfer programs active 

2080 Audit Preparation (2040-2050): 

✓ Auditor identified and vetted (independent, international, heritage-experienced) 

✓ Audit scope finalized by EVALIT before 2050 

✓ Communities invited to participate in audit design 

✓ Funding secured for comprehensive audit process 

15.6.5 2026 Baseline Compliance 

By December 31, 2026, Heyday must achieve: 

✓ 100% HaaS Archive Backup: All 2025-2026 stories backed up in minimum 2 
geographically separated locations 

✓ Audit Trail System: Complete governance decision logging with retroactive 2025 entries 

✓ Community Consent Repository: All consent forms scanned, translated, permanently 
stored 



✓ Financial Records: 2025-2026 audited, prepared for 2080 verification 

✓ Transparency Reports: Q1-Q4 2026 published with 2080 sustainability in mind 

✓ Partner Compliance Documentation: All partner agreements archived with compliance 
records 

✓ International Repository Agreement: Preliminary MOU signed with international 
heritage stewardship partner 

Annual 2080 Audit Readiness Assessment: 

• EVALIT conducts annual check-in on 2080 preparations 

• External auditor retained for periodic verification (every 5 years) 

• Public report published on readiness status 

15.6.6 The Philosophical Commitment 

The Intergenerational Responsibility Clause is not legal technicality. It is spiritual and 
institutional commitment to thinking beyond quarterly capitalism, beyond individual 
ambition, beyond our own lifetimes. 

It says: "We do not build for ourselves. We build for those we will never meet." 

It means: 

• Every decision weighed against history's judgment 

• Every commitment made with 56-year accountability in mind 

• Every record preserved as gift to descendants 

• Every community relationship tended as sacred trust 

The 2080 Audit is not punishment. It is responsibility — the practice of being worthy of 
trust. 

If we fail the audit, future generations will remember us as having broken faith. 

If we pass the audit, we become ancestors who honored. 

PART V: INSTITUTIONAL RESILIENCE & FUTURE-PROOFING 

16. INSTITUTIONAL RESILIENCE FRAMEWORK 

Core Principle: True institutional strength comes not just from ethical behavior, but from 
resilience against future challenges. We build systems that can survive us. 



16.0 THE UNANIMITY PRINCIPLE (Foundational) 

Unanimity is a mechanism of empathy, not delay. 

If we do not all agree, we seek the point where understanding is lost. Unanimity forces us to 
listen to the one voice that sees what the others miss. In institutions that will live 200 
years, majority rule is dangerous — it says “the 7 decide for the 3.” Unanimity says “if one 
person has a serious objection, we are not seeing something.” 

This principle permeates all of Heyday: 

• EVALIT decisions on institutional matters require 10/10 

• Emergency powers require unanimous activation 

• Charter and Code amendments require unanimous approval 

• The 2080 Audit framework cannot be modified without unanimity 

The Spartan Heritage: 

The Spartans rarely used majority votes — they were oriented toward common consensus. 
This is our inheritance. We do not “pass” decisions. We build them together, or we wait 
until we can. 

16.1 DOUBLE MATERIALITY FRAMEWORK 

Heyday operates with a Double Materiality framework that assesses impact in both 
directions — not just our impact on the world, but the world's impact on us. 

Outside-In Materiality (Our Impact on the World): 

• How Heyday affects the environment (CO₂, waste, resource use) 

• How Heyday affects communities (social benefit, economic impact, cultural 
preservation) 

• How Heyday affects governance systems (transparency, accountability, ethical 
standards) 

• How Heyday affects the heritage sector (model for others, standards-setting) 

Inside-Out Materiality (How the World Affects Heyday): 

• Climate risks to our phygital routes (flooding, extreme weather affecting trail 
accessibility) 

• Disinformation threats to our heritage narratives (false narratives undermining 
cultural memory) 

• Digital infrastructure resilience (server security, data protection against cyber 
threats) 



• Supply chain vulnerabilities (partner dependency, logistics disruptions) 

• Social/political instability affecting community access to participation 

Why This Matters: 

Traditional ethics asks: "Does Heyday harm the world?" 

Double Materiality asks: "Is Heyday resilient WHEN the world changes?" 

Binding Requirements: 

• Must conduct annual Double Materiality assessment published in transparency 
report 

• Must identify top 5 external risks and mitigation strategies 

• Must stress-test organizational resilience against identified risks 

• Must update risk register quarterly with EVALIT review 

16.2 PHYGITAL IMPACT PRINCIPLE 

The act of participation IS environmental and cultural action. Heyday integrates physical, 
digital, and cultural impact into a single regenerative system. 

The Principle: 

Every kilometer walked on a Heyday route simultaneously: 

• Generates physical engagement (health + community) 

• Preserves cultural memory (social impact) 

• Offsets carbon through regenerative route restoration (environmental action) 

• Creates HaaS digital legacy (preservation for future generations) 

Phygital Impact Commitments: 

• Each 10km walked = 1 tree planted OR trail restored (via verified carbon 
partnership) 

• Target: 1,750-2,250 trees planted/trails restored annually via participant 
engagement 

• Digital legacy: 1 story preserved per 130-150km walked 

• Phygital Impact Score published quarterly: (km walked × stories preserved × 
community benefit) / carbon offset needed 

Binding Requirements: 



• Must document Phygital Impact for every event 

• Must publish annual Phygital Impact Report 

• Must achieve minimum 100% self-sustaining impact (impact generated ≥ impact 
consumed) 

• Partners must contribute to Phygital Impact through participation or equivalent 
donation 

16.3 THEMIS PROTOCOL (ALGORITHMIC JUSTICE) 

Named after the Greek goddess of divine justice, the Themis Protocol is a framework for 
ensuring fair, transparent, and auditable governance decisions. 

What Themis Does: 

• Auditable Decision-Making: Every EVALIT governance decision is logged, 
timestamped, and auditable via immutable record 

• Algorithmic Fairness Checks: Before any partner termination or resource allocation, 
the decision is reviewed for bias, conflict of interest, and due process 

• Community Verification: Key decisions require 3 independent verifications (EVALIT 
member + Community Custodian + external auditor) 

• Transparent Appeal: Any Level 3-4 Code violation can be appealed through Themis 
with full transparency — decision-maker cannot override fairness findings 

Themis Commitments: 

• Appeal Success Rate: Target 0% of unjust decisions upheld (100% accuracy) 

• Decision Turnaround Time: Maximum 90 days from report to final ruling 

• Monthly Fairness Audits: Target 0 detectable bias in governance decisions 

• Transparency Score: 100% of governance decisions published with full justification 

Binding Requirements: 

• All Level 2-4 violations must be processed through Themis Protocol 

• All partnership terminations must pass Themis fairness review 

• Monthly Themis audit results must be published 

• Any party may request Themis review of any governance decision 



16.4 LEADERSHIP ACCOUNTABILITY (SKIN IN THE GAME) 

Leadership is not privilege — it is responsibility. Those who make decisions must bear 
consequences. 

The Commitment: 

"George Vamvakitis (Founder) and all EVALIT Council members publicly commit to personal 
accountability for achieving Code compliance and ESG targets. If we fail to meet 90%+ of 
targets, we publish a detailed explanation and corrective action plan within 30 days of year-
end. Leadership compensation and recognition are directly tied to ethical performance 
metrics." 

What This Means: 

• Leadership cannot hide behind organizational structure 

• Failure is acknowledged publicly, not concealed 

• Success is shared with communities, not claimed by leadership alone 

• Accountability extends beyond tenure — legacy matters 

Binding Requirements: 

• Founder and EVALIT members must sign annual accountability declaration 

• Performance against targets must be published in annual report 

• Leadership failures must be documented with corrective action plans 

• Community feedback on leadership must be solicited and published annually 

16.5 SUNSET CLAUSE FOR NON-COMPLIANCE 

Partnerships are not permanent entitlements. They must be earned continuously. 

The Sunset Clause: 

"Any partner organization that commits a Code Level 3-4 violation faces immediate 
termination with no appeal beyond EVALIT review. Partnerships are automatically sunsetted 
after 2 consecutive years of non-compliance with ethical standards (80% threshold). This 
applies to ALL partners, including major sponsors and institutional backers." 

Termination Grounds: 

• Any Code Level 3-4 violation = immediate termination (no appeal beyond EVALIT) 

• 2 consecutive years of compliance below 80% = automatic partnership sunset 

• Pattern of Level 2 violations (3+ in 12 months) = termination review 

• Obstruction of investigation = immediate termination 



No Exceptions: 

• Major sponsors receive no preferential treatment 

• Historical partners receive no grandfather protection 

• Financial contribution does not override ethical standards 

• Institutional prestige does not exempt from accountability 

Binding Requirements: 

• All partnership agreements must include Sunset Clause 

• Compliance scores must be tracked and communicated quarterly 

• Terminations must be published with explanation (protecting confidentiality where 
legally required) 

• Terminated partners may reapply after 3 years with demonstrated reform 

16.6 SCENARIO PLANNING & CRISIS PREPAREDNESS 

We cannot predict the future. We can prepare for it. Heyday maintains active plans for 
foreseeable crises. 

Scenario A — Climate Disruption: 

If extreme weather renders 50%+ of routes inaccessible: 

• Pivot to digital-only heritage preservation via HaaS platform expansion 

• Redirect resources to community resilience and climate adaptation 

• Document climate impact for future heritage and environmental records 

• Maintain community relationships through virtual programming 

Scenario B — Cyber Attack: 

If HaaS infrastructure is breached: 

• Activate decentralized backup servers within 48 hours 

• Notify all stakeholders immediately with transparent communication 

• Engage independent forensic audit 

• Implement enhanced security protocols post-recovery 

• Publish incident report within 30 days 

Scenario C — Geopolitical Crisis: 



If partner country becomes inaccessible due to conflict: 

• Redirect funding to supporting refugee/displaced community heritage 
documentation 

• Maintain relationships with affected communities through available channels 

• Document heritage at risk for future restoration 

• Partner with international humanitarian organizations 

Scenario D — Pandemic/Global Health Crisis: 

If physical events are impossible: 

• Transition to virtual phygital experiences while maintaining 100% community 
consent 

• Allocate 50% of planned revenue to impacted local economies 

• Accelerate digital preservation activities 

• Maintain mental health support for communities and participants 

Binding Requirements: 

• Must maintain documented plans for all 4 scenarios 

• Must review and update scenarios annually 

• Must conduct crisis simulation exercise every 2 years 

• Must publish scenario preparedness status in annual report 

APPENDICES 

APPENDIX A: NON-EXTRACTIVE WORK FRAMEWORK 

Purpose: Ensure all work benefits communities, not just external parties. 

A.1 Core Principles 

• Community consent required before, during, and after work 

• Reciprocity: Communities gain as much as external parties 

• Co-creation: Communities shape methodology and interpretation 

• Ownership: Community retains control of their heritage data 

A.2 Prohibited Practices 



• "Helicopter research" (arrive, extract, leave) 

• Unattributed use of community knowledge 

• Publication without community review 

• Commercial gain without revenue-sharing 

A.3 Three-Phase Consent Process 

Phase 1: Before Project — Present project goals in community's language; Explain potential 
risks and benefits honestly; Obtain written consent from legitimate representatives; 
Establish benefit-sharing agreement before work begins. 

Phase 2: During Project — Regular community updates (monthly minimum); Community 
participation in data collection/analysis; Adjust methodology based on community 
feedback; Address concerns immediately. 

Phase 3: After Project — Share findings with community BEFORE publication; Incorporate 
community corrections; Implement benefit-sharing as agreed; Maintain ongoing 
relationship. 

APPENDIX B: AI GOVERNANCE FRAMEWORK 

Purpose: Ensure AI serves truth, not profit or manipulation. 

B.1 Core AI Principles 

• Aletheia First: Truth (as unforgetting) supersedes algorithmic optimization 

• Human Authority: AI recommendations subject to human + community approval 

• Plural AI: Multiple AI systems prevent monoculture bias 

• Transparent Uncertainty: "I don't know" preferred over confident hallucination 

• Community Veto: Communities can reject AI interpretations of their heritage 

B.2 Hallucination Prevention & Verification 

Multi-Source Verification: AI claim cross-checked against (1) Heyday verified database, (2) 
Community testimony, (3) Academic peer review. Confidence level disclosed: High (3 
sources agree), Medium (2 sources), Low (1 source or unverified). 

Monthly AI Audit: Independent AI Truth Committee reviews 10% of outputs randomly; 
Hallucinations identified and logged; Persistent hallucination triggers system retraining; 
Audit results published. 

B.3 Prohibited AI Uses 

• Deepfakes of real people without explicit consent 



• Manipulation of historical narratives for political gain 

• Emotional manipulation through algorithmic design 

• Predictive profiling of participants 

• Commercialization of cultural data 

• Replacement of human judgment in ethical matters 

• Generation of content about living persons without their review 

• Training on community data without permission 

B.4 AI Review Cycle (Quarterly) 

Quarter 1: System audit for bias and hallucinations 

Quarter 2: Community feedback integration 

Quarter 3: External expert review of methodology 

Quarter 4: Public transparency report + system update 

APPENDIX C: COMMUNITY CONSENT FRAMEWORK 

Purpose: Standardized process ensures meaningful, informed consent. 

C.1 Prior Informed Consent — Three-Phase Process 

PHASE 1: BEFORE PROJECT (Minimum 30 Days) 

Community Identification: Identify legitimate community representatives (elected, not 
appointed by external actors); Verify representation through community validation 
process; Document representative selection methodology. 

Information Disclosure: Present project purpose, methodology, timeline in community's 
primary language; Explain all foreseeable risks (cultural, social, economic, environmental); 
Disclose all potential benefits and their distribution; Clarify data ownership, usage rights, 
and restrictions. 

Deliberation Period: Minimum 30 days for community to deliberate without pressure; 
Project team available to answer questions; Community may consult independent advisors; 
No retaliation if community declines. 

Consent Documentation: Written consent signed by minimum 3 community 
representatives; Consent form includes: project scope, data use, benefit-sharing, right to 
withdraw; Community receives copy in their language; Original stored securely by Heyday. 

PHASE 2: DURING PROJECT (Ongoing) 



Regular Updates: Monthly progress reports to community (minimum); Immediate 
notification of any changes to project scope, methodology, or timeline; Community 
participation in data collection and analysis where appropriate. 

Continuous Consent: Any significant change requires new consent; Community may 
request modifications at any time; Community may pause or halt project if concerns arise; 
Concerns addressed within 14 days. 

Documentation: All updates, changes, and community feedback documented; Community 
receives copies of all documentation; Audit trail maintained for transparency. 

PHASE 3: AFTER PROJECT (Perpetual Obligations) 

Pre-Publication Review: Community receives draft findings BEFORE public release 
(minimum 30 days for review); Community may request corrections, additions, or 
redactions; Community approval required for publication of sensitive material. 

Data Return: Community receives copies of all collected data (raw and analyzed); Data 
format: accessible, non-proprietary, community-usable; Community determines data 
access (open, restricted, confidential). 

Benefit Implementation: Revenue-sharing agreement executed per contract; Training, 
employment, infrastructure benefits delivered; Ongoing relationship maintained (not one-
time extraction). 

Long-Term Accountability: Project team remains accessible for questions/concerns; 
Community may request corrections to published work; Annual check-in to assess ongoing 
impacts; Legacy planning ensures continuity beyond project team. 

C.2 Consent Withdrawal Process 

How to Withdraw Consent: Community may withdraw consent by written notice (email, 
letter, formal declaration); Withdrawal effective immediately upon receipt; No explanation 
required (though appreciated for learning). 

Project Response (Within 48 Hours): All project activities cease immediately; Data 
collection stops; Analysis halts (work in progress not completed); Community notified of 
cessation. 

Data Disposition (Community Choice): Option 1: All data returned to community, project 
copies destroyed; Option 2: Data retained by project but embargo imposed (no 
publication); Option 3: Data jointly held with community-determined access restrictions. 

No Penalties: No financial penalties for withdrawal; No reputational harm to community; 
No retaliation of any kind; Pre-paid benefits already delivered remain with community. 

APPENDIX D: PARTNERSHIP AGREEMENT FRAMEWORK 

Purpose: Ethical Memorandum of Understanding for all partnerships. 

D.1 Standard Partnership Agreement Structure 



Between: Heyday Road (EPIGONOS AMKE) 

And: [Partner Organization Name] 

Effective Date: _______________ 

Term: [Typically 2 years, renewable] 

D.2 Partner Obligations (Binding) 

Partner agrees to: 

• Adhere to ALL provisions of Heyday Universal Code of Conduct v2 

• Report violations within 48 hours of discovery 

• Cooperate fully with EVALIT investigations 

• Submit annual compliance declaration 

• Participate in mandatory training (minimum 8 hours annually) 

• Contribute to community benefit-sharing per sector guidelines 

• Accept Sunset Clause for non-compliance 

• Submit to Themis Protocol for dispute resolution 

D.3 Heyday Rights & Obligations 

Heyday agrees to: 

• Provide clear guidance on Code compliance 

• Support partner with training and resources 

• Conduct fair, transparent investigations 

• Share revenue per agreed formula 

• Represent partner interests in EVALIT discussions 

• Maintain confidentiality where appropriate 

Heyday retains: 

• Veto power over uses of Heyday name/brand 

• Authority to terminate for Code violations 

• Final approval on community-affecting decisions 

• Ownership of Heyday heritage database 



D.4 Values & Non-Negotiables 

Partner explicitly commits to: 

• Aletheia (Truth): No manipulation, deception, or hallucination 

• Community First: Community benefit supersedes partner profit 

• Transparency: All activities documented and auditable 

• Accountability: Accept consequences for violations 

• Intergenerational Responsibility: Decisions judged by 2080 standards 

• Double Materiality: Consider both impact directions 

• Skin in the Game: Leadership personally accountable 

APPENDIX E: ETHICAL DECISION-MAKING FRAMEWORK 

Purpose: When facing uncertain situations not explicitly covered by this Code, use these 
questions to guide ethical decision-making. 

The Five-Question Test 

Before making any decision that feels uncertain, ask yourself: 

1. The Newspaper Test 

“Would I be comfortable if this decision appeared on the front page of a major newspaper 
tomorrow?” 

If the answer is no, reconsider. 

2. The 2080 Test 

“Will our descendants in 2080 judge this decision as honorable?” 

If it serves short-term gain over long-term legacy, reconsider. 

3. The Community Test 

“Have the affected communities been consulted and do they consent?” 

If consent is assumed rather than obtained, reconsider. 

4. The Reversibility Test 

“If this decision proves wrong, can we undo the harm?” 

If the damage would be irreversible, apply extra caution. 

5. The Aletheia Test 



“Does this decision serve truth (unforgetting) or convenience?” 

If it obscures, distorts, or manufactures truth, it violates our core principle. 

When in Doubt 

If you cannot confidently answer YES to all five questions: 

• PAUSE — Do not proceed immediately 

• CONSULT — Seek guidance from your supervisor, EVALIT representative, or 
Community Custodian 

• DOCUMENT — Record your concerns and the advice received 

• ESCALATE — If still uncertain, escalate to EVALIT Council 

Remember: It is always better to ask and delay than to act and harm. No one will be 
penalized for seeking ethical guidance. 

FINAL STATEMENT 

This Code of Conduct is not punitive. It is protective. 

It protects truth from distortion. 

It protects communities from exploitation. 

It protects participants from harm. 

It protects heritage from commercialization. 

It protects the future from our negligence. 

It protects institutions from their own weaknesses. 

When all adhere to this Code, 

Heyday becomes more than an event. 

It becomes a living civilization of truth. 

And a promise to the future. 

Sparta → Olympia → 2080 → Eternity 

END OF DOCUMENT 

Version: v3.1 Complete (Unanimity Principle Enhanced) 
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Next Review: January 2027 



GLOSSARY OF TERMS 

Aletheia (Αλήθεια): Greek word for “truth,” literally meaning “un-forgetting” or “un-
concealment.” The foundational principle that truth is revealed through remembering, not 
manufactured through narrative. 

Community Custodian: An elected representative from a partner community who serves 
on the EVALIT Council and holds veto power over decisions affecting their community. 

Double Materiality: A risk assessment framework that evaluates impact in both 
directions: how Heyday affects the world (outside-in) and how the world affects Heyday 
(inside-out). 

Emergency Interim Guidelines (EIG): Temporary guidelines issued by EVALIT in cases of 
systemic threat, requiring unanimous approval (10/10) and automatically expiring after 30 
days. 

EVALIT Council: The 10-member governing body responsible for Code enforcement, 
partnership approval, and ethical oversight. Composition includes community custodians, 
academics, heritage professionals, youth, elders, and AI ethics specialists. 

Fortress Clause: Provisions ensuring communities can continue heritage preservation 
independently if Heyday ceases to exist, including capacity building and data return 
protocols. 

HaaS (Heritage as a Service): Heyday’s model for digital heritage preservation that treats 
participant stories and cultural data as living memory to be protected across generations, 
not as extractable resources. 

Hallucination (AI): When artificial intelligence generates false or fabricated information 
presented as fact. Heyday requires mandatory verification protocols to prevent AI 
hallucinations from corrupting heritage records. 

Non-Extractive Work: Research and collaboration practices that ensure communities 
benefit equally from projects, retain ownership of their data, and are not treated as 
subjects to be studied but as partners in co-creation. 

Phygital: The integration of physical and digital experiences. In Heyday’s context, every 
physical action (walking a heritage route) simultaneously generates digital legacy 
(preserved stories) and environmental restoration. 

Prior Informed Consent: The requirement that communities receive full information 
about proposed activities, have adequate time to deliberate, and provide explicit written 
consent before any project affecting them begins. 

Skin in the Game: The principle that leadership bears personal accountability for ethical 
performance, including public acknowledgment of failures and corrective action 
requirements. 



Sunset Clause: Automatic partnership termination provisions triggered by sustained non-
compliance or serious ethical violations, applicable to all partners regardless of financial 
contribution or institutional prestige. 

Themis Protocol: Named after the Greek goddess of justice. A governance framework 
ensuring all EVALIT decisions are logged, auditable, checked for bias, and subject to 
transparent appeal processes. 

Unanimity: Heyday’s foundational decision-making principle: critical decisions require 
agreement of all members (10/10). If not all agree, we are not ready to proceed. Unanimity 
is not weakness — it is strength. It is a mechanism of empathy, not delay. The phrase “I 
don’t fully agree, but I’m not opposed” counts as unanimity. Majority rule is for 
corporations; unanimity is for institutions that will live 200 years. 

2080 Audit: The mandated independent external audit to be conducted in the year 2080, 
assessing whether Heyday fulfilled its intergenerational responsibilities as good ancestors. 


