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HEYDAY CSR FRAMEWORK v2

Corporate Social Responsibility Framework
SDG-Architected Institution | Not SDG-Compliant Charity

Sparta — Olympia — Eternity

“What is” over “what appears.”

“If we do not all agree, we are not ready.”

Aligned with: HEYDAY CHARTER v1 “The Complete Rhetra” | UNIVERSAL CODE OF
CONDUCT v3.1 | ESG FRAMEWORK v2

Version: 2.0

Effective Date: January 1, 2026
Location: Sparta, Greece

Audit Horizon: 2080

EXECUTIVE SUMMARY

The First Principle

“What is” over “what appears.”



This is not a slogan. This is our foundational commitment. Every action, every partnership,
every decision is measured against this standard: Does it represent reality, or merely the
appearance of good?

The Governance Principle
“If we do not all agree, we are not ready.”

This is not a procedural rule. This is our institutional philosophy. No CSR initiative
proceeds without unanimous consent from all stakeholders. We prefer to move slowly with
integrity than quickly with compromise.

What We Are
Heyday is not an event. It is a responsibility.
Heyday is not SDG-compliant. Heyday is SDG-architected.

We don’t tick SDG boxes. We embed SDG thinking into our DNA. Our governance
(unanimity principle) ensures no decision violates any SDG. Our truth system (The Five
Criteria) protects against ‘SDG washing’. Our intergenerational framework (2080 Audit)
extends accountability beyond 2030 targets.

UNB8O Aligned

Heyday Road is Aligned with: "UN8O Initiative” and proudly carries the UN80 emblem,
honoring the 80th anniversary of the United Nations and its commitment to global peace
and sustainable development.

I. FOUNDATION — Our CSR Philosophy

1.1 The Constitutional Framework

This CSR Framework operates within a sophisticated governance model built on three
foundational documents:

HEYDAY CHARTER v1 — “The Complete Rhetra” - The 13 Eternal Principles - The Central
Principle: Unanimity - The First Principle: “What is” over “what appears” - Section XI: Open
Governance & Living Charter - Section XII: Heritage as a Service (HaaS)

UNIVERSAL CODE OF CONDUCT v3.1 - Part I: Universal Principles (including Section 0:
The Unanimity Principle) - Part II: Sector-Specific Guidelines - Part I1I: Heritage Protection
& Data Sovereignty - Part [V: Enforcement & Governance (EVALIT oversight, 4-tier
violations, Themis Protocol) - Section 14.4: Full Unanimity Framework - Section 16: The
Unanimity Principle (Foundational)

ESG FRAMEWORK v2 - 11 SDGs with Direct Alignment - SDG Architecture: Beyond
Compliance - Double Materiality Assessment - Phygital Impact Principle - 2080 Audit
Mandate



1.2 Four Pillars of Institutional Integrity
1. The First Principle: “What is” over “what appears”

Every CSR claim must represent actual impact, not marketing narrative. We measure what
we do, not what we say we do. Our numbers don’t lie. Neither do we.

2. The Unanimity Principle
“If we do not all agree, we are not ready.”

No CSR decision passes with 51% consensus. Every voice is heard. If one stakeholder sees
something others miss, we pause and understand. Consensus is strength, not weakness.

3. SDG Architecture (Not Compliance)

We are not SDG-compliant; we are SDG-architected. The difference: - Compliant = ticking
boxes - Architected = built from the principles

4. Generational Liability (2080 Audit)

We commit to being judged not by today’s standards, but by history. Every decision will be
evaluated in 2080 with the question: “Was this decision the result of full consensus? Were
all voices heard? Did it represent ‘what is’ over ‘what appears’?”

1.3 Mission & Vision

Mission:

To reconnect humanity with lost roads, preserve cultural memory through phygital means,
and protect heritage rights with ethical technology—all measured against institutional
impact 55 years into the future.

Vision:

A global movement where every community rediscovers its own forgotten paths, guided by
the 13 Eternal Principles, enforced through unanimous consent, and preserved through
HaaS$ technology—standing as a model that 2080 will recognize as having been stewarded
with integrity.

Il. SDG ARCHITECTURE — 11 Goals, Not Boxes

2.1 SDG-Architected, Not SDG-Compliant
The Difference:

SDG-Compliant Charity SDG-Architected Institution
Ticks boxes after the fact Built from SDG principles

“We did an event and recycled” “Our design produces zero waste
Asks for donations Offers infrastructure



SDG-Compliant Charity SDG-Architected Institution
Paint on the wall Foundation of the building
Vulnerable to greenwashing Bulletproof — audited to 2080

2.2 Direct Alignment: 11 SDGs

SDG 3 — Good Health & Well-Being - Physical wellness through running, walking,
outdoor activity - Mental health support through nature, community, presence - Zero-
injury protocols with Red Cross partnership - Heyday Pillar: Physical Road + Well-being

SDG 4 — Quality Education - Heyday Field School for experiential learning - University
partnerships through museum network - Heritage Curriculum with intergenerational
knowledge transfer - SDG 4.7: Education for sustainability and cultural citizenship - Heyday
Pillar: Phygital Education (Field School + HaaS)

SDG 5 — Gender Equality - Zero-tolerance harassment policy (Code v3.1, Section 11) -
Women'’s safety protocols at all events - Equal leadership representation in EVALIT Council
- Target: 50%+ women participation - Heyday Pillar: Inclusive Governance

SDG 8 — Decent Work & Economic Growth - 40-60% revenue sharing with local
communities - Local employment priority at all events - Sustainable tourism that
regenerates, not extracts - Youth employment in heritage villages - Heyday Pillar:
Regeneration of Local Communities

SDG 9 — Industry, Innovation & Infrastructure - Heritage as a Service (HaaS)
technology platform - Aletheia System for verified truth - Themis Protocol for algorithmic
fairness - Phygital infrastructure connecting physical and digital - Heyday Pillar:
Technological Cultural Innovation

SDG 10 — Reduced Inequalities - Participation from African nations (Ethiopia
partnership) - Pay What You Feel accessibility model - Sliding-scale pricing removing
financial barriers - Minority and refugee inclusion programs - Heyday Pillar: Inclusion &
Equal Access

SDG 11 — Sustainable Cities & Communities - SDG 11.4: Cultural Heritage Protection
(core mission) - Documentation of intangible heritage - Route preservation and monument
protection - Revival of local community identities - Heyday Pillar: Heritage Protection &
Local Revival

SDG 12 — Responsible Consumption & Production - Zero-waste events (no single-use
plastic) - Anti-medals philosophy (rings, soil, laurel instead) - Local product sourcing -
Conscious consumption: slow, local, sustainable - Heyday Pillar: Phygital Ethos +
Responsible Events

SDG 13 — Climate Action - Phygital Impact: 10km walked = 1 tree planted - Carbon-
neutral operations - Climate awareness through physical experience - Environmental
education integrated into routes - Heyday Pillar: Environmental Mobilization



SDG 16 — Peace, Justice & Strong Institutions - Unanimity governance (100%
consensus) - Themis Protocol (algorithmic justice) - EVALIT Council oversight - The Five
Criteria for Truth - Anti-disinformation infrastructure - Heyday Pillar: Ethical Governance &
Strong Institutions

SDG 17 — Partnerships for the Goals - Multi-stakeholder governance through EVALIT -
Plural AI Alliance (Four Musketeers collaboration) - Community co-creation model -
Museum-university partnership network - Heyday Pillar: Collaborative Infrastructure

I1l. THE THREE PILLARS — ESG Framework
PILLAR E: ENVIRONMENTAL

Commitment: We walk lightly on the earth. The environment is not our backdrop—it is
our teacher and our responsibility.

E1. Phygital Impact & Carbon Neutrality - Every kilometer walked = environmental
restoration - Calculation: 350-450 participants x 50km average = 17,500-22,500 km -
Carbon Action: Each 10km = 1 tree planted/trail restored - Result: 1,750-2,250 trees
annually - Target 2026: Phygital Impact Score = 150%#+ self-sustaining

E2. Zero-Waste Operations - 100% reusable water bottles (zero single-use plastic) -
Recycling stations at all event points - Compostable materials throughout - Target: 95%-+
waste diversion

E3. Route Preservation & Regeneration - Leave-no-trace protocols - Trail rehabilitation
projects - Habitat restoration partnerships - Community environmental clean-ups

E4. Climate Resilience (Double Materiality) - Annual climate risk assessment for all
routes - Contingency plans for extreme weather - Digital infrastructure sustainability -
Renewable energy partnerships for Haa$S platform

2026 Environmental Targets: - 0 single-use plastic items - 100% CO, offset -

95% waste recycling rate - 3,500+ trees planted via Phygital Impact - Zero
environmental violations

SDG Alignment: SDG 13 (Climate Action), SDG 11 (Sustainable Communities), SDG 12
(Responsible Consumption)

PILLAR S: SOCIAL

Commitment: We build the Common Field—a space where all people meet as equals.
Every story shared becomes part of our collective heritage.



S$1. Community Impact & Local Empowerment - Prior Informed Consent for all activities
(Code v3.1, Section 9.1) - Benefit-sharing: 40-60% revenue to local communities (Section
9.2) - Local employment and supplier priority - Community satisfaction target: 90%-+

S2. Diversity & Inclusion - Target: 50%+ women participation - Target: 8+ countries
represented - Accessibility accommodations for all abilities - Pay What You Feel model for
economic inclusion - Refugee and minority participation programs

S3. Heritage Protection & Cultural Rights - Full data sovereignty for communities - Prior
approval for all heritage documentation - HaaS Community Commons with community
ownership - Protection of sacred and sensitive materials

S4. Safety & Well-being - Zero-tolerance harassment policy - 48-hour resolution for all
reports - Red Cross partnership for medical support - Mental health resources available -
Trauma-informed staff training

S5. Education & Knowledge Transfer - Heyday Field School programs - University
research partnerships - Intergenerational story documentation - Target: 500+ stories
preserved annually

2026 Social Targets: - 50%+ women participation - 8+ countries represented -
90%+ community satisfaction - Zero Level 3-4 Code violations - 500+ heritage
stories preserved

SDG Alignment: SDG 3 (Health), SDG 4 (Education), SDG 5 (Gender), SDG 8 (Decent Work),
SDG 10 (Inequalities)

PILLAR G: GOVERNANCE

Commitment: We govern with transparency, accountability, and unanimous consent.
Every decision can withstand scrutiny in 2080.

G1. The Unanimity Principle
“If we do not all agree, we are not ready.”

e No decision passes with 51% consensus

e Every voice is heard before proceeding

e Dissent triggers pause and understanding
e Consensus is strength, not weakness

Decision Tiers: - Tier 1 (Existential): Charter amendments, dissolution — 10/10
unanimous - Tier 2 (Strategic): Multi-year partnerships, major pivots — 10/10
unanimous - Tier 3 (Operational): Annual plans, budgets — 10/10 unanimous - Tier 4
(Administrative): Day-to-day operations — Delegated authority

G2. EVALIT Council Oversight - 10-member advisory council - Quarterly governance
reviews - Annual transparency reports - Themis Protocol fairness audits



G3. Transparency & Accountability - All MOUs published (redacted for privacy) -
Quarterly stakeholder meetings - Annual CSR & ESG reports - Real-time Code compliance
dashboard - Full financial disclosure

G4. Themis Protocol (Algorithmic Justice) - Bias detection in all decisions - Auditable
decision trails - Fair appeals processes - Monthly fairness scores

G5. 2080 Audit Preparation - Complete documentation systems - Decision rationale
archives - Stakeholder voice preservation - Generational liability framework

2026 Governance Targets: - 100% Themis Protocol fairness score - Zero Level 3-4

Code violations - Quarterly transparency reports published - 2080 Audit
documentation 25% complete

SDG Alignment: SDG 16 (Peace, Justice, Strong Institutions), SDG 17 (Partnerships)

IV. MEASUREMENT & REPORTING

4.1 The Truth Standard
“What is” over “what appears.”
We measure actual impact, not marketing claims:

Quantitative Metrics: - Environmental: waste (kg), CO, offset (tons), trees planted,
Phygital Impact Score - Social: diversity (%), economic impact (€), stories preserved,
satisfaction scores - Governance: unanimity compliance, Themis fairness scores, violation
counts

Qualitative Assessment: - Community testimonials - Stakeholder feedback sessions -
EVALIT governance reviews - 2080 Audit preparation status

4.2 Reporting Schedule

Quarterly: - Progress on all CSR KPIs - EVALIT governance review - Themis fairness scores
- Code compliance report

Annually (December): - Full CSR & ESG Report - Annual Transparency Report - HaaS
impact report - 2080 Audit preparation status

First Comprehensive Report: December 2026

4.3 Third-Party Verification
e B Corp Certification (target: 2028)
e SO 20121 (Sustainable Event Management)
e UN Global Compact membership
e  Annual EVALIT independent audit
e  External Code compliance review



V. LONG-TERM VISION

2027 Goals
e  60% women participation
e 10+ countries represented
e 100% CO, offset maintained
e “Inspired by Heyday” in 5+ countries
e 750+ stories in Community Commons
e  Zero Level 3-4 Code violations
e  Themis Protocol 100% fairness score

2028 Goals
e B Corp Certification
e SO 20121 Certification
e  UN Global Compact membership
e HaaS platform in 12 languages
e 2080 Audit preparations 50% complete

2030 Vision
e 10+ “Inspired by Heyday” initiatives worldwide
e 50+ countries engaged
e 100% carbon-neutral operations
e 15,000+ stories preserved in HaaS
e  SDG-Architected model adopted by other heritage organizations
e 2080 Audit preparation complete

VI. PUBLIC COMMITMENTS

We Commit To:
1. Truth: Publishing all reports at www.heydayroad.org/impact — “What is” over
“what appears”

2. Unanimity: No major decision without 100% stakeholder consensus

3.  Community: 100% consent for all activities affecting communities; 40-60%
revenue sharing

4. Environment: 100% carbon offset; zero single-use plastic; 95%+ waste diversion

5. Inclusion: 50%+ women participation; 8+ country diversity; Pay What You Feel
accessibility

6. Safety: Zero tolerance for harassment; 48-hour resolution for all reports



7. Heritage: Full data sovereignty for communities; ethical Al documentation

8. Transparency: Quarterly reports; annual audits; full financial disclosure

9. Accountability: 2080 Audit preparation; generational liability acceptance

10. Governance: EVALIT oversight; Themis fairness; unanimous consent
Contact

General: info@heydayroad.org

Code of Conduct: conduct@heydayroad.org
EVALIT Oversight: evalit@heydayroad.org
Phone: +30 693 222 9439

VII. CONCLUSION — CSR as Institutional Identity

This CSR Framework v2 is not a marketing document. It is our institutional identity.

We are not SDG-compliant. We are SDG-architected.

We do not decide with 51%. We decide with 100%.

We do not measure what appears. We measure what is.

We commit to the communities we engage — with consent, sovereignty, and protection.

We commit to the environment we walk through — with regeneration, not just
preservation.

We commit to the future generations who will inherit what we create — with ethics, not
just technology.

We commit to the partners who trust us — with accountability, not just promises.

Most importantly: We do not judge ourselves by today. We prepare for history.

HEYDAY CSR FRAMEWORK v2

SDG-Architected Institution | Not SDG-Compliant Charity
“What is” over “what appears.”

“If we do not all agree, we are not ready.”

Effective Date: January 1, 2026
Audit Target: 2080

Aligned with:UNS8O Initiative — Building Our Future Together
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