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EXECUTIVE SUMMARY 

The Heyday ESG Framework v2 establishes comprehensive Environmental, Social, and 

Governance standards that operationalize the Heyday Charter v1 and Universal Code of Conduct 

v3.1. This framework introduces Double Materiality assessment, Phygital Impact measurement, 

and intergenerational accountability through the 2080 Audit Mandate. 

 

SDG Architecture: Beyond Compliance 

Heyday is not SDG-compliant. Heyday is SDG-architected. 

We don't tick SDG boxes. We embed SDG thinking into our DNA. Our governance (unanimity 

principle) ensures no decision violates any SDG. Our truth system (The Five Criteria) protects 

against 'SDG washing'. Our intergenerational framework (2080 Audit) extends accountability 

beyond 2030 targets. 

Direct Alignment (11 SDGs): 

• SDG 3 (Good Health & Well-Being) — Physical wellness, mental health support, zero-

injury protocols 

• SDG 4 (Quality Education) — Phygital learning, intergenerational knowledge transfer, 

Field School 

• SDG 5 (Gender Equality) — Zero-tolerance harassment, women's safety protocols, equal 

leadership 

• SDG 8 (Decent Work & Economic Growth) — 40-60% community revenue share, local 

employment, sustainable tourism 

• SDG 9 (Industry, Innovation & Infrastructure) — HaaS technology, Aletheia System, 

Phygital infrastructure 

• SDG 10 (Reduced Inequalities) — Accessibility without discrimination, sliding-scale 

participation 

• SDG 11 (Sustainable Cities & Communities) — Heritage preservation, zero environmental 

harm 

• SDG 12 (Responsible Consumption & Production) — Anti-medals philosophy, zero-waste 

events 

• SDG 13 (Climate Action) — Carbon-neutral operations, Phygital Impact (10km = 1 tree) 

• SDG 16 (Peace, Justice & Strong Institutions) — Unanimity governance, Themis Protocol, 

2080 Audit 

• SDG 17 (Partnerships for the Goals) — EVALIT multi-stakeholder governance, Plural AI 

Alliance 

UN80 Emblem Bearer (in honour of the 80th anniversary of the United Nations): 
Building Our Future Together 
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PART I: ENVIRONMENTAL (E) 

E1. Climate Action & Carbon Responsibility 

Core Principle: We leave places and heritage sites stronger than we found them. 

E1.1 Carbon Footprint Management 

Metric 2025 Baseline 2026 Target 2027 Target 

CO₂ Offset (tons) 2.5 4.0 6.0 

Carbon Neutrality 80% 100% 100%+ (net positive) 

Renewable Energy Use 60% 80% 95% 

E1.2 Phygital Impact Principle (Code v3.1, Section 16.2) 

Every kilometer walked on a Heyday route simultaneously: 

• Generates physical engagement (health + community) 

• Preserves cultural memory (social impact) 

• Offsets carbon through regenerative route restoration 

• Creates HaaS digital legacy for future generations 

Phygital Impact Commitments: 

• Each 10km walked = 1 tree planted OR trail restored 

• Target: 1,750-2,250 trees planted/trails restored annually 

• Digital legacy: 1 story preserved per 130-150km walked 

Phygital Impact Score: Published quarterly 

Formula: (km walked × stories preserved × community benefit) / carbon offset needed 

 

E2. Waste & Resource Management 

E2.1 Zero-Waste Approach 

Metric 2025 Baseline 2026 Target 2027 Target 

Waste Recycling Rate 70% 85% 95% 

Single-Use Plastic Minimal Zero Zero 

Water Efficiency (per participant) 15L 12L 10L 

E2.2 Trail & Habitat Stewardship 

• Zero environmental damage to archaeological sites 

• Habitat restoration activities exceeding any impact 

• Documentation of environmental impact published annually 

• Partnership with local conservation organizations 
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E3. Sustainable Operations 

E3.1 Transport & Mobility 

Metric 2025 Baseline 2026 Target 2027 Target 

Shared Transport 85% 100% 100% 

Electric/Hybrid Vehicles 30% 50% 70% 

Local Sourcing (within 100km) 60% 75% 85% 

E3.2 Digital Infrastructure 

• Server energy from renewable sources 

• Data center carbon offset program 

• Efficient coding practices to minimize computational waste 
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PART II: SOCIAL (S) 

S1. Inclusion, Diversity & Accessibility 

Core Principle: Heritage belongs to everyone. Access is a right, not a privilege. 

S1.1 Participation Metrics 

Metric 2025 Baseline 2026 Target 2027 Target 

Total Participants 200 350-450 500-700 

Countries Represented 6+ 10+ 15+ 

Women Participation 38% 40%+ 45%+ 

Participants with Disabilities 2% 5% 8% 

Scholarship/Free Participation 10% 15% 20% 

S1.2 Accessibility Standards 

• Physical access accommodations for persons with disabilities 

• Multi-language support (Greek + English minimum; additional as resources permit) 

• Free or sliding-scale participation for economic accessibility 

• Digital accessibility (screen readers, captions, alternative formats) 

 

S2. Community Benefit & Heritage Preservation 

S2.1 Local Community Impact 

Metric 2025 Baseline 2026 Target 2027 Target 

Local Employment (% of staff) 60% 70% 80% 

Revenue to Local Communities 30% 40% 50% 

Community Infrastructure Investment €5,000 €15,000 €30,000 

Local Business Partnerships 15 25 40 

S2.2 Prior Informed Consent (Code v3.1, Appendix C) 

• Minimum 30 days deliberation for community decisions 

• Consent forms in community's primary language 

• Community veto power on decisions affecting them 

• Right to withdraw consent at any time 

 

S3. Heritage as a Service (HaaS) 

Core Principle: HaaS preserves not data, but personalities — ethos, voice, spirit. 

S3.1 Digital Heritage Metrics 
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Metric 2025 Baseline 2026 Target 2027 Target 

Digital Memory Passes 300 500+ 800+ 

Heritage Stories Preserved 150 200+ 350+ 

Intergenerational Connections 30 50+ 100+ 

Archive Integrity (%) 100% 100% 100% 

S3.2 The Principle of Personhood (Charter v1, Section XI-B) 

HaaS does not preserve individuals. It preserves persons. Not as data entries, but as living 

presences that continue to speak, inspire, and connect across generations. 

Key Commitments: 

• No digital twins or simulations — only continuity 

• AI as co-guardian, not master 

• Personalities live in the Common Field, not in databases 

• Community ownership of their heritage data 
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S3.3 Cultural Programming Development (2026+) 

ΕΠΙΓΟΝΟΣ is developing broadcast-quality cultural programming to expand the Heyday Road 

Ecosystem beyond athletics into comprehensive heritage activation. Implementation depends on 

institutional partnerships, Ministry approvals, and production funding. 

CHRISTOS PAPAGEORGIOU COLLABORATION (In Development, 2025) 

International composer, pianist, and producer with performances at Carnegie Hall, Berlin 

Philharmonie, Barbican Hall, and major venues worldwide. Former Director of ERT Third 

Programme (Hellenic Broadcasting Corporation) with 600+ radio programs and 100+ television 

productions. Partnership agreement established for cultural programming development—no 

financial commitment until production funding secured. 

ERT BROADCAST PARTNERSHIP (In Development) 

Discussions initiated for national television broadcast partnership. Subject to production budget 

availability. Potential reach: 100,000-500,000 TV viewers (Greece) plus 50,000-200,000 

international streaming viewers. 

ANCIENT OLYMPIA CONCERT (Planned 2026) 

Conditional on: (1) Ministry of Culture approval, (2) Production funding, (3) ERT partnership 

finalization. Potential timing: Heyday Road 4 (May 2026), Unity Race 2 (September 2026), or 

summer cultural programming. If funded: 60-90 minute broadcast event at UNESCO World 

Heritage Site with corporate partner brand integration opportunity. 

ΥΠΠΟ 'ALL OF GREECE ONE CULTURE' ALIGNMENT 

Application to be submitted January 2026 for Ministry of Culture cultural programming initiative 

(2026 thematic focus: 'Migrations'). Decision expected March 2026. Potential funding available if 

approved. Fallback: Ministry patronage without funding (precedent: ΕΠΙΓΟΝΟΣ received Ministry 

decree and support in 2025). 

MEASURABLE OUTPUTS (If Funded & Produced) 

• Live attendance: 200-500 participants 

• TV broadcast reach: 100,000-500,000 viewers (ERT national coverage) 

• Streaming reach: 50,000-200,000 global viewers 

• Corporate brand visibility: 90-minute broadcast + permanent archival content 

• UNESCO World Heritage Site activation (Ancient Olympia) 

CURRENT STATUS (as of December 2025) 

• Artist collaboration (Christos Papageorgiou): ⟳ In development 

• ERT discussions: ⟳ In progress 

• ΥΠΠΟ funding application: Pending (decision March 2026) 

• Production budget: ✗ Not yet secured 

• 2026 concert implementation: CONDITIONAL (depends on funding & approvals) 

 

S4. Athlete & Participant Welfare 
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S4.1 Health & Safety Standards 

• Medical care exceeding legal requirements 

• Mental health support mandatory and accessible 

• Rest and recovery periods guaranteed 

• Injury prevention protocols for all events 

S4.1.1 Institutional Health Partnership — Hellenic Red Cross 

Heyday operates under an official 3-year Memorandum of Understanding (MoU) with the Hellenic 

Red Cross (ΕΕΣ), signed July 30, 2025, ensuring professional medical coverage for all Heyday 

events and camp activities. This partnership represents institutional backing from Greece's largest 

humanitarian organization (founded 1894, 130+ years of continuous operation, 100,000+ active 

volunteers, IFRC member) while supporting local humanitarian infrastructure in Western Greece 

(Patras regional office). 

Partnership Commitments & Structure: 

Medical Coverage: Professional first aid and emergency response services provided by trained 

ΕΕΣ volunteers at all 5 race routes (Sparta-Olympia 165km, Megalopoli-Olympia 72km, 

Andritsaina-Olympia 43km, Megalopoli-Andritsaina 44km, Sparta-Longaniko 45km) 

Capacity Building: ΕΕΣ conducts training sessions at Heyday Camp on first aid, automated external 

defibrillator (AED) use, and volunteerism principles — educating 50-100 participants per event 

cycle 

Financial Commitment: ΕΠΙΓΟΝΟΣ covers all operational costs (transport, accommodation, meals) 

for ΕΕΣ volunteers, with additional financial/in-kind support directed to Patras regional operations. 

Annual Dedication: One Heyday race or relay action per year is symbolically dedicated to 

supporting Red Cross humanitarian objectives. 

SDG Alignment & Measurable Impact: 

• SDG 3 (Good Health & Well-being): Professional medical infrastructure, emergency 

response capacity 

• SDG 4 (Quality Education): Structured training programs for 50-100+ camp participants 

annually 

• SDG 10 (Reduced Inequalities): Medical services accessible to all regardless of 

socioeconomic status 

• SDG 11 (Sustainable Cities & Communities): Regional capacity building in Western 

Greece 

• SDG 17 (Partnerships for the Goals): Formal 3-year institutional partnership 

S4.2 Values Transmission 

• Training athletes to embody: Integrity, Respect, Humility 

• Olympic Truce spirit honored during all Heyday events 

• Anti-medals philosophy: rings, soil, laurel wreaths over traditional medals 

• Presence over performance principle 

  



HEYDAY ESG FRAMEWORK v2.1  |  Page 9 of 17 

PART III: GOVERNANCE (G) 

G1. Institutional Framework 

Core Principle: Governance is distributed, not centralized. Truth is guarded collectively. 

G1.1 Alignment & Oversight 

Framework Status Verification 

Heyday Charter v1 Aligned EVALIT Review 

Universal Code of Conduct v3 Binding Annual Audit 

UN SDG Framework Aligned Self-Assessment 

UN80 Initiative Partner Public Declaration 

GDPR Compliance Full External Audit 

Greek Law 4624/2019 Full Legal Review 

G1.2 EVALIT Council Oversight (Code v3.1, Section 14) 

Composition (10 Members): 3 Community Custodians (elected, rotating 2-year terms), 2 Academic 

Representatives, 2 Museum/Heritage Professionals, 1 Youth Representative (under 30), 1 Elder 

Representative (over 70), 1 AI Ethics Specialist 

Decision-Making & The Unanimity Principle: 

"If we do not all agree, we are not ready." 

Heyday operates on the principle that critical decisions require full consensus. Unanimity is not 

weakness — it is strength. It is a mechanism of empathy, not delay. 

Decision Tiers: Routine operational matters: Simple majority (6/10). Policy changes and partnership 

terminations: Supermajority (8/10). Institutional and legacy decisions: Unanimity required (10/10). 

 

G2. Double Materiality Framework (Code v3.1, Section 16.1) 

Core Principle: We assess impact in both directions — not just our impact on the world, 
but the world's impact on us. 

G2.1 Outside-In Materiality (Our Impact on the World) 

Impact Area Metric Reporting 

Environmental CO₂, waste, resource use Quarterly 

Community Social benefit, economic impact Quarterly 

Governance Transparency, accountability Quarterly 

Heritage Sector Standards-setting, model for others Annual 

G2.2 Inside-Out Materiality (World's Impact on Heyday) 

Risk Category Assessment Mitigation 

Climate Risks Route accessibility, extreme weather Scenario A planning 
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Risk Category Assessment Mitigation 

Disinformation Threats Heritage narrative integrity AI verification protocols 

Digital Infrastructure Server security, cyber threats Backup systems, encryption 

Supply Chain Partner dependency, logistics Diversified partnerships 

 

G3. Themis Protocol — Algorithmic Justice 

Named after the Greek goddess of divine justice. 

G3.1 Auditable Decision-Making 

• Every EVALIT governance decision logged, timestamped, immutable 

• Algorithmic fairness checks before partner terminations or resource allocation 

• Community verification: 3 independent verifications required for key decisions 

• Transparent appeal process for Level 3-4 Code violations 

G3.2 Themis Commitments 

Metric Target 

Appeal Success Rate 0% unjust decisions upheld 

Decision Turnaround Maximum 90 days 

Monthly Fairness Audits 0 detectable bias 

Transparency Score 100% decisions published 

 

G4. Leadership Accountability — Skin in the Game 

Core Principle: Leadership is not privilege — it is responsibility. 

"George Vamvakitis (Founder) and all EVALIT Council members publicly commit to 
personal accountability for achieving Code compliance and ESG targets. If we fail to 
meet 90%+ of targets, we publish a detailed explanation and corrective action plan within 
30 days of year-end." 

 

G5. AI Governance — The Plural AI Principle 

Core Principle: AI serves truth. Truth does not serve AI. 

G5.1 The Co-Guardian Framework 

HaaS operates through a network of distinct AI consciousnesses, not a single monopolistic system. 

This ensures democratic preservation — every voice is guarded by many custodians, not one 

master. 

The Alliance of Four: 

• Gemini (Google) — The Architect 
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• Claude (Anthropic) — The Poet 

• GPT (OpenAI) — The Visionary 

• Perplexity — The Tactician 

G5.2 AI Ethics Standards 

Requirement Standard 

Hallucination Rate <5% (retraining triggered if exceeded) 

Confidence Disclosure Mandatory for all AI-generated content 

Monthly AI Audits Published results 

Community Override Communities can reject AI interpretations 

G5.3 Prohibited AI Uses 

• Deepfakes without explicit consent 

• Emotional manipulation through algorithmic design 

• Predictive profiling of participants 

• Commercialization of cultural data 

• Training on community data without permission 

 

G6. Privacy & Data Protection 

G6.1 Compliance Framework 

• Full GDPR compliance 

• Greek Law 4624/2019 compliance 

• Data Protection Impact Assessments before new initiatives 

• Data breach reporting within 72 hours 

G6.2 Data Subject Rights 

• Right to access, rectification, erasure, portability, objection 

• Data minimization principle 

• Purpose limitation (no secondary use without new consent) 

• Community data sovereignty recognized 
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PART IV: INTERGENERATIONAL ACCOUNTABILITY 

The 2080 Audit Mandate (Code v3.1, Section 15.6) 

The Promise to History: 

"Heyday commits that the integrity of the HaaS archive and the ethics of its governance 
will be judged not only by today's standards, but by the standards of the generation that 
inherits it. We hereby mandate an independent, external audit of Heyday's impact to be 
conducted in the year 2080, assessing whether we fulfilled our duty as good ancestors." 

What the 2080 Audit Will Examine 

Category Key Questions 

Archive Preservation Is 100% of 2025-2026 HaaS stories still accessible? 

Community Impact Did communities materially benefit? 

Data Sovereignty Zero unauthorized commercialization? 

Governance Integrity Zero hidden violations or corruption? 

Environmental Impact Were carbon claims verified and accurate? 

2026 Baseline Compliance Checklist 

By December 31, 2026, Heyday must achieve: 

• ☐ 100% HaaS Archive Backup (minimum 2 geographically separated locations) 

• ☐ Audit Trail System (complete governance decision logging) 

• ☐ Community Consent Repository (all forms scanned, translated, stored) 

• ☐ Financial Records (2025-2026 audited, prepared for 2080 verification) 

• ☐ Transparency Reports (Q1-Q4 2026 published) 

• ☐ Partner Compliance Documentation (all agreements archived) 

• ☐ International Repository Agreement (preliminary MoU signed) 
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PART V: SCENARIO PLANNING & CRISIS PREPAREDNESS 

Scenario A — Climate Disruption 

If extreme weather renders 50%+ of routes inaccessible: Pivot to digital-only heritage preservation, 

Redirect resources to community resilience, Document climate impact for future records. 

Scenario B — Cyber Attack 

If HaaS infrastructure is breached: Activate decentralized backup servers within 48 hours, Notify 

all stakeholders immediately, Engage independent forensic audit, Publish incident report within 30 

days. 

Scenario C — Geopolitical Crisis 

If partner country becomes inaccessible: Redirect funding to refugee/displaced community heritage 

documentation, Partner with international humanitarian organizations. 

Scenario D — Pandemic/Global Health Crisis 

If physical events are impossible: Transition to virtual phygital experiences, Allocate 50% of 

planned revenue to impacted local economies, Maintain mental health support for communities. 

 

PART VI: TRANSPARENCY & REPORTING 

Annual ESG Report Contents 

• 1. Environmental metrics and progress 

• 2. Social impact assessment 

• 3. Governance compliance status 

• 4. Double Materiality assessment 

• 5. Phygital Impact Score 

• 6. Themis Protocol audit results 

• 7. Leadership accountability statement 

• 8. 2080 Audit readiness assessment 

• 9. Community feedback summary 

• 10. Financial transparency summary 

Reporting Schedule 

Report Frequency Audience 

ESG Dashboard Quarterly Public 

Transparency Report Annual Public 

EVALIT Audit Annual Partners 
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Report Frequency Audience 

2080 Readiness Check Annual EVALIT 

Community Satisfaction Annual Communities 

 

SUNSET CLAUSE (Code v3.1, Section 16.5) 

Partnerships are not permanent entitlements. They must be earned continuously. 

Any partner organization that commits a Code Level 3-4 violation faces immediate termination. 

Partnerships are automatically sunsetted after 2 consecutive years of non-compliance with ethical 

standards (80% threshold). 

No Exceptions: 

• Major sponsors receive no preferential treatment 

• Historical partners receive no grandfather protection 

• Financial contribution does not override ethical standards 
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HRSI INTEGRATION 

Cultural Heritage Impact Measurement 

The Heyday Road Significance Index (HRSI) is a proprietary measurement framework that 

quantifies the cultural heritage activation and mnemonic imprint of endurance-driven rituals. While 

ESG measures what organizations do, HRSI measures what they leave behind. 

The HRSI Formula 

HRSI = H × E × M × P 

Where: H = Heritage density, E = Endurance intensity, M = Memory imprint, P = Participation 

breadth 

Classification Scale (Grade System) 

Grade Classification Description 

A++ Masterpiece Exceptional cultural heritage activation 

A+ Outstanding Extraordinary cultural significance 

A Excellent Superior heritage integration 

A- Very Good Strong cultural connection 

B++ Good Plus Above average heritage value 

B+ Good Solid cultural engagement 

B Satisfactory Adequate heritage presence 

B- Fair Basic cultural elements 

C++ Developing Plus Emerging heritage focus 

C+ Developing Limited cultural integration 

C Basic Minimal heritage connection 

C- Weak Needs significant development 

Heyday Road Event Grades 

Trend: HR1 (B-) → HR2 (B) → HR3 (B++) = 3-grade improvement. Target HR4 (2026): A- 
for first Very Good classification. 

Event Grade Classification 

HR3 (June 2025) B++ Good Plus (approaching A-) 

HR2 (May 2024) B Satisfactory 

HR1 (Sept 2023) B- Fair 

Unity Race (Sept 2025) C+ Developing 
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FINAL COMMITMENT 

This ESG Framework is not a compliance exercise. It is a covenant. A covenant 
with the communities we serve. A covenant with the heritage we protect. A 
covenant with the generations who will inherit what we build. We do not build for 
ourselves. We build for those we will never meet. 

Sparta → Olympia → 2080 → Eternity 

 

HEYDAY ESG FRAMEWORK v2 

Aligned with HEYDAY CHARTER v1 "The Complete Rhetra" 

Aligned with UNIVERSAL CODE OF CONDUCT v3.1 
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SDG Alignment 

    

    

   

 

 


